USF School of Management Assurance of Learning Report

MSFA AY 2019-2020 Assessment
Phase 1: Assessment Plan
MSFA Learning Outcomes 3-1 and 3-2 
Program Goal 3 - Describe the standards of ethical behavior in financial markets and financial regulations and evaluate how these standards apply in specific situations.
Learning Outcome Assessed
· LO 3-1) Ethics - Standards
Describe the framework for ethical conduct as set out in the CFA Institute Code of Ethics and Standards of Professional Conduct and Global Investment Performance Standards (GIPS)
This assessment of LO 3-1 focused on financial ethics covered in the MSFA: 728 Ethics and Finance I course.
[bookmark: _Hlk42197794][bookmark: _Hlk42196389]Assessment and Evaluation Method
[bookmark: _Hlk42458381][bookmark: _Hlk42458097]The assessment of LO 3-1 was based on students’ independent work on three financial ethics-related case studies. Each student wrote and submitted three four-page case studies that summarized, examined and analyzed ethical issues raised in 1) Wells Fargo’s creation of unauthorized user accounts, 
2) Volkswagen’s violation of vehicle emissions standards, and 3) Uber’s corporate culture and business practices. Submittal of the written case studies was followed by in-class (in Spring 2020, via Zoom) discussion and debate.
Students were required to directly connect the ethical issues raised in the three cases with the seven specific ethical standards presented in the CFA Institutes Standards of Practice Handbook:
Standard I: Professionalism
Standard II: Integrity of Capital Markets
Standard III: Duties to Clients
Standard IV: Duties to Employers
Standard V: Investment Analysis, Recommendations, and Actions
Standard VI: Conflicts of Interest
Standard VII: Responsibilities as a CFA Institute Member or CFA Candidate
The primary purpose of the individual case studies was to encourage students to carefully research and read articles related to each case, think about the ethical issues presented and come to class well-prepared to engage in thoughtful discussion about how the issues directly relate to the CFA Institute Code of Ethics and Standards of Professional Conduct and Global Investment Performance Standards. 
LO 3-1 (Ethics - Standards) Trait 1 was evaluated by the following assignment criteria: 
1. Ethical Issues – How well the student case studies identified and summarized the ethical issues and conflicts presented well as alternative actions that could have avoided or resolved the ethical issues and conflicts.
2. CFA Institute Code of Ethics and Standards of Professional Conduct – How well the student case studies examined how the ethical issues and conflicts apply to one or more of the seven CFA Institute Code of Ethics and Standards of Professional Conduct.  
In keeping with the before mentioned Learning Outcome, students needed to 
1. describe the framework for ethical conduct as set out in the CFA Institute Code of Ethics and Standards of Professional Conduct and Global Investment Performance Standards;
2. evaluate and assess how specific standards have, or have not been, been followed in the case; and 
3. discuss how the standards relate more broadly to ethical values.
Classroom discussion was focused on the real-world application of the CFA Institute Code of Ethics and Standards of Professional Conduct and Global Investment Performance Standards. 
[bookmark: _Hlk42477541]Targeted Performance (Based on Rubrics)
Our assessment target is that 80% of the students meet or exceed expectations. 
Rubric:
	LO 3-1) Ethics - Standards
	Exceeds Expectations
(3)
	Meets Expectations
(2)
	Below Expectations
(1)

	[bookmark: _Hlk42477725]Trait 1:
Students demonstrate the ability to identify, understand and explain all seven ethical standards delineated in the CFA Institutes’ Code of Ethics and Standards of Professional Conduct (“Codes and Standards”) and Global Investment Performance Standards (GIPS).
	
All standards are identified, understood and explained in the context of both hypothetical and actual case studies. 
	
All standards are identified and understood but not thoroughly explained in the context of both hypothetical and actual case studies.
	
Less than all of the standards are identified, understood and/or thoroughly understood.


Learning Outcome Assessed
· LO 3-2) Ethics – Evaluation
Evaluate and assess how these standards have, or have not been, followed in specific investment situations. Discuss how the CFA ethical standards relate more broadly to ethical values.
This assessment of LO 3-1 focused on financial ethics covered in the MSFA 728: Ethics and Finance I course.
Assessment and Evaluation Method
As with LO 3-1 (Standards – Ethics), the first trait associated with the assessment of LO 3-2 (Ethics – Evaluation) was based on students’ independent written work on the three case studies and subsequent in-class (in Spring 2020, via Zoom) discussion and debate. For the Spring 2020 class, the second trait was based on a final project that was revised in response to finance and ethics issues emerging with the COVID-19 pandemic.  
LO 3-2 Trait 1: Students demonstrate the ability to evaluate and assess how the seven standards of CFA Institute’s Codes and Standards have or have not been followed in actual finance-related cases. 
Students were evaluated by the following assessment criteria for their case studies of Wells Fargo, Uber and Volkswagen: 
1. How well they identified and summarized the ethical issues and conflicts presented as well as alternative actions that could have avoided or resolved the ethical issues and conflicts.
2. How well they examined how the seven standards of CFA Institute’s Codes and Standards had or had not been followed.
LO 3-2 Trait 2: Students demonstrate an understanding of how the CFA Institute’s Codes and Standards relate more broadly to various philosophical ethical schools of thought, among them Utilitarian (or Consequentialist) Ethics, Virtue (or Aristotelian) Ethics, Duty (or Deontological) Ethics and Contract Ethics in Western philosophy and, to a lesser extent, Buddhism, Confucianism and Taoism in Eastern philosophy.
In a revised final project assigned in lieu of the originally planned in-class group presentations, each student in the Spring 2020 class was required to write a four- to eight-page personal reflection and analysis of the ethical choices between life, death and the economy forced upon much of the world by the COVID-19 pandemic. Students were asked to think through and describe how they would approach the ethical dilemmas associated with having to make economic and financial decisions that could result in genuine life-or-death tradeoffs. They were to consider how the CFA Institute’s Codes of Ethics and Standards of Professional Conduct relate to their analysis and frame their analysis within one or more of the four major Western ethical “schools of thought” presented in class: 
1. Utilitarian (Consequentialist) Ethics
2. Virtue (Aristotelian) Ethics
3. Duty (Deontological) Ethics
4. Contract Ethics
If they preferred, students had the option of framing their analysis within an Eastern or alternative philosophical framework of their choosing. (However, none of the students chose this option.)
For LO 3-2 Trait 2, Spring 2020 students were evaluated by the following assessment criteria for their COVID-19 final project and personal reflection: 
1. How well they identified and demonstrated an understanding of relationships between the CFA Institute’s Codes and Standards and various philosophical ethical schools of thought.
Targeted Performance (Based on Rubrics)
Our assessment target is that 80% of the students meet or exceed expectations. 


Rubric:
	LO 3-1) Ethics - Evaluation
	Exceeds Expectations
(3)
	Meets Expectations
(2)
	Below Expectations
(1)

	Trait 1:
Students demonstrate the ability to evaluate and assess how the seven standards of CFA Institute’s Codes and Standards have or have not been followed in actual finance-related cases
	
All applicable standards are identified and, within the context of the three case studies, identified as having been or not been followed; alternative actions that could have avoided or resolved the ethical issues and conflicts are presented.
	
All applicable standards are identified and, within the context of the three case studies, identified as having been or not been followed.
	
Less than all of the applicable standards are identified and, within the context of the three case studies, identified as having been or not been followed.

	Trait 2:
Students demonstrate an understanding of how the CFA Institute’s Codes and Standards relate more broadly to various philosophical ethical schools of thought, among them Utilitarian (or Consequentialist) Ethics, Virtue (or Aristotelian) Ethics, Duty (or Deontological) Ethics and Contract Ethics in Western philosophy and, to a lesser extent, Buddhism, Confucianism and Taoism in Eastern philosophy.
	
A strong understanding of the relationships between the CFA Institute’s Codes and Standards and various philosophical ethical schools of thought is demonstrated.
	
A basic but incomplete understanding of the relationships between the CFA Institute’s Codes and Standards and various philosophical ethical schools of thought is demonstrated.
	
A poor understanding of the relationships between the CFA Institute’s Codes and Standards and various philosophical ethical schools of thought is demonstrated.



Course where learning outcome were assessed:
MSFA 728-41: Ethics and Finance I, Fall 2020 (37 students)
MSFA 728-02: Ethics and Finance I, Spring 2020 (9 students)
Evaluator(s): 
Professor William Ktsanes
Phase 2: Results Assessment and Planned Action
Process
Students were assessed on a 3-point rubric for each of the three learning outcome traits. 
Results
	[bookmark: _Hlk42204893]LO 3-1) Ethics - Standards
	Exceeds Expectations
(3)
	Meets Expectations
(2)
	Below Expectations
(1)
	Percentage of Students Meeting or Exceeding Expectations

	Trait 1:
[bookmark: _Hlk42202111]Students demonstrate the ability to identify, understand and explain all seven ethical standards delineated in the CFA Institutes’ Code of Ethics and Standards of Professional Conduct (“Code and Standards”) and Global Investment Performance Standards (GIPS).
	MSFA 728-41:
7
MSFA 728-02:
2
------------------
Combined Total:
9
	MSFA 728-41:
29
MSFA 728-02:
7
------------------
Combined Total:
36
	MSFA 728-41:
1
MSFA 728-02:
0
------------------
Combined
Total:
1
	MSFA 728-41:
97%
MSFA 728-02:
100%
------------------
Combined Total:
98%



	LO 3-2) Ethics - Evaluation
	Exceeds Expectations
(3)
	Meets Expectations
(2)
	Below Expectations
(1)
	Percentage of Students Meeting or Exceeding Expectations

	[bookmark: _Hlk42244485]Trait 1:
Students demonstrate the ability to evaluate and assess how the seven standards of CFA Institute’s Codes and Standards have or have not been followed in actual finance-related cases
	MSFA 728-41:
5
MSFA 728-02:
2
------------------
Combined Total:
7
	MSFA 728-41:
31
MSFA 728-02:
6
------------------
Combined Total:
37
	MSFA 728-41:
1
MSFA 728-02:
1
------------------
Combined
Total:
2
	MSFA 728-41:
97%
MSFA 728-02:
89%
------------------
Combined Total:
96%

	Trait 2:
Students demonstrate an understanding of how the CFA Institute’s Codes and Standards relate more broadly to various philosophical ethical schools of thought, among them Utilitarian (or Consequentialist) Ethics, Virtue (or Aristotelian) Ethics, Duty (or Deontological) Ethics and Contract Ethics in Western philosophy and, to a lesser extent, Buddhism, Confucianism and Taoism in Eastern philosophy.
	MSFA 728-41:
5
MSFA 728-02:
2
------------------
Combined Total:
7
	MSFA 728-41:
29
MSFA 728-02:
6
------------------
Combined Total:
35
	MSFA 728-41:
3
MSFA 728-02:
1
------------------
Combined
Total:
4
	MSFA 728-41:
92%
MSFA 728-02:
89%
------------------
Combined Total:
91%


Phase 3: Closing the Loop
[bookmark: _Hlk42202292]Trait 1 (LO 3-1): Ninety-eight percent (98%) of the students met or exceeded the expectations associated with Trait 1 of Learning Outcome 3-1. This is well above our target of 80%. The data suggests that we are effectively conveying to students a knowledge and understanding of the CFA Institutes’ Code of Ethics and Standards of Professional Conduct.
Trait 2 (LO 3-2): Ninety-six percent (96%) of the students met or exceeded the expectations associated with Trait 1 of Learning Outcome 3-1. Again, this is well above our target of 80%. The data suggests that we are effectively teaching students to evaluate and assess how the CFA Institutes’ Code of Ethics and Standards of Professional Conduct have or have not been followed in actual finance-related cases. 
[bookmark: _GoBack]Trait 3 (LO 3-2): Ninety-one percent (91%) of the students met or exceeded the expectations associated with Trait 2 of Learning Outcome 3-2. While 91% is above our target of 80% and the data suggests that we are conveying to students how the CFA Institute’s Code of Ethics and Standards of Professional Conduct relate broadly to various philosophical ethical schools, we would like to improve on this area. Doing so will require more time devoted to in-class discussions as well as out-of-class collaborative exercises in which students critically examine hypothetical and actual business case studies. The goal of these discussions and exercises is to help student develop a deeper understanding that enables them to better connect the CFA Institutes’ Codes and Standards to various broad philosophical schools of ethical thought. For some students who are non-native English speakers, as many are in USF’s MSFA program, English writing presents an obstacle, particularly when writing longer papers. For those students, writing about qualitative relationships and discussing case studies is often much more difficult than solving quantitative problems. To help students whose first language is not English, students will be directed towards and encouraged to seek the services and support of the University’s writing center and writing tutors.
Note Regarding Learning Outcome 3-3) Ethics - Duties to Investors:
· LO 3-3) Ethics – Duties to Investors
Specify and quantify investor objectives, constraints, and preferences and develop an appropriate investment policy statement. Develop strategies for managing portfolios of domestic and foreign debt and equity securities including the use of derivative securities to adjust risk exposure to meet the investor policy goals.
While the CFA Institute’s Codes and Standards’ Standard III: Duties to Clients was taught and duties to investors were examined in the MSFA 728 Ethics and Finance I course, the strategies for managing portfolios and risk exposure and the methods for quantifying investor objectives, constraints and preferences were not. 
Learning Outcome 3-3 was not assessed in MSFA 728: Ethics and Finance I as it was more fully addressed and assessed in the MSFA 746: Portfolio Management course.
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